


 
Reduce cost 

and  

Improve  

profitability    
By  

taking thru’ 

Lean Journey 

 

  WE HELP COMPANIES     

TO 



BY  HELPING  THEM  
TO 

     
 

 

• Reduce incidence of defects 

• Increase inventory turnovers 

• Increase Productivity 

• Increase space utilization 

• Improve on-time deliveries 

• Improve Work Environment 

 

 

   



TORQUE Uniqueness 
 

   Torque 

  Hand Holding     

Concept 



TORQUE 

Uniqueness 
 

 
 

• We apply modern tools &  

  techniques to tackle the specific  

  pain area. Such knowledge  

  directly comes thru’ our senior  

  Japanese Expert. 
 

 



 Some  of  our Achievements* 
•Saving in space: up-to 50 % 

•Improvement in        

Productivity: 30-60 % 

•Saving in inventory: 

 a) WIP: up-to 75 % 

 b) Stores: up-to 40-50% 

* Results depend upon many factors and can not be guaranteed. 
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TORQUE Services 

 

 

 

 

 

 

 

 

Our 
Services 

Lean 
Implementation 

Warehouse 
Organization 

(KRISHNAIZATION) 

People 
Development 
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Lean Implementation 

We Undertake 

5S, 3 Fixed, 
Visual Control 

Material 
Handling and 

Storage 
Improvements 

Movement/ 
Motion 

Minimization 

Process 
Upgrade, 

Layout 
Improvements 

• Through our Total Handholding Concept (THHC) involving our 
Consultants and Executives 

• Our Consultants play a guiding role while our Executives become a 
part of your in-house team and demonstrate how to do 



   

SOME EXAMPLES  

OF  

5S & VISUAL CONTROL / 

Lean Related Actions 

(More photographs can be viewed in our 

website’s Gallery section) 

  



Visual Control 

5S in Document Keeping 



Please use me next Don't put on the top 

FIFO & nothing on Top 



Clean Warehouse  

        

QC Circle Corner  

        

Discipline in keep Cleaning 



World-Class 5S &  

Material Keeping Arrangement 



Top Class Display & 

 Automatic Segregation 



Cleaning Kit &  

Clean Clean Clean Drive 



Tool Post Design 



Containers were made  to accommodate Components in multiple of Six 

SRE Bracket – 18 Nos DE Bracket – 12 Nos Stator – 12 Nos 

Reg and brush box assy – 18 Nos Asymmetric fan  – 36 Nos 

Bin Designing 



A Flow Production Line 


